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Principal-led technical leadership.
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PRINCIPAL SRE

Principal SRE
Hands-on reliability leadership for incidents, platform diagnostics, automation, and safer change.

Hourly engagement $225/hour

3-hour minimum commitment.

Minimum retainer $350/month

Includes 1 hour/month. $200/hour for additional hours. 3-month minimum commitment. Annual payment: $315/month
($3,780/year).

Standard retainer $1,250/month
RECOMMENDED

Includes 6 hours/month. $200/hour for additional hours. 3-month minimum commitment. Annual payment: $1,125/month
($13,500/year).

FRACTIONAL LEADERSHIP

Fractional Leadership
Direct vCIO, vCOO, and vCTO leadership for strategy, technical direction, operating cadence, and accountable execution.

Hourly engagement $350/hour

3-hour minimum commitment.

Minimum retainer $2,100/month

Includes 6 hours/month. $325/hour for additional hours. 3-month minimum commitment. Annual payment: $1,890/month
($22,680/year).



NullorNaN Systems

PUBLISHED USD RATE CARD

Pricing for ongoing work and projects.
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FRACTIONAL LEADERSHIP

Fractional Leadership
Continue from page one. Retainers reserve capacity at a discounted effective rate.

Standard retainer $4,750/month
RECOMMENDED

Includes 15 hours/month. $300/hour for additional hours. 3-month minimum commitment. Annual payment: $4,275/month
($51,300/year).

Premium retainer $8,500/month

Includes 15 hours/month, plus emergency support and priority access. $300/hour for additional hours. 3-month minimum
commitment. Annual payment: $7,650/month ($91,800/year).

FIXED-OUTCOME PROJECTS

Fixed-outcome projects
A written scope, delivery plan, and project rate are set before work begins. Final pricing reflects complexity, dependencies,
and delivery risk.

SRE project From $2,500

Scoped recovery, diagnostics, automation, or platform reliability work.

Transformation project From $5,000

Platform modernization, migration, operational change, or delivery-risk reduction.

Leadership project From $5,000

Technical roadmap, cost planning, operating model, or executive decision support.

How to start

Request a free fit assessment at nullornan.com. We generally respond within one business day with next steps.


